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Editorial

We are glad to bring out this issue of Gujarat Research
Society, Journal Vol. LXI, No. 1-2. Jan-June 2016. The issue
contains varigated articles pertaining to history, culture, sociology,
science, literature etc. We also pay tribute to Shree K. Ka. Shastriji,
former Hon. Director of Gujarat Research Society, who expired on
9-9-2006 before ten years. Shree K. Ka. Shastriji was a self made
man. It is said some are born greatly, some achieve it and some
have greatness, thrust upon them. Shree Shastriji bélongs to the
second group mentioned above. He was a pioneer for the
establishment of Gujarat Research Society's, Ahmedabad branch in
1961. His constant presence and guidence to the office bearers of
Gujarat Research Society was a great boon for the establishment
of Ahmedabad branch of the Society.

English articles by Prof. Gurmeet Singh Sikh and Ritika
Singh act as a diversion from routine articles. and throw light on
business administration. Readers will surely rejoice reading the
various articles published in this issue.

Bharati Shelat
Krishnakant Kadakia
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Determinants of Human Resource Responses in context of

Mergers and Acquisitions
.

Prof. Gurmeet Singh Sikh*

Abstract :

Corporate India is witnessing a restructuring phenomenon. Corporate Restructuring
is a broad term denotes significant reorientation or realignment of investment (assets) and
financing structure (liabilities) of company through conscious management action with a
view to drastically alter the quality and quantum of its future cash flows. This indicates
corporate actions like mergers, acquisitions, divestitures, demerger and debt-equity changes.
Restructuring can be conceptualized as change along one or more dimensions: asset,
capital, structure or management. A key element in this process often given less importance
than is warranted is human element. The strategic role that Human Resource can play in
determining the success of a merger or acquisition has been downplayed to a great
extent. This article is an empirical step in this direction. Following independent variables
like cultural difference between merging entities, extent of Integration between organizations,
acquiring-Acquirer relationship dynamics, degree of strategic relatedness, degree of HRM
interventions, changes in the HR system have been studied. Multi-method approach to
data collection is used. Exploratory interviews and questionnaire survey of executives/
middle level managers who were part of firm at time of Merger either actively involved
or a participant observer or affected by mergers and acquisitions process are taken.

Key Words: Human Resource, Mergers and Acquisitions, Determinants, HRM
Introduction

Since the 1990s India has been witnessing a wave of corporate mergers and
acquisitions (M&A) that has been driven by dramatic changes in the global business
environment. This fundamental economic restructuring is expected to continue for some
time. ) ’

Mergers and acquisitions are undertaken to fulfill various corporate objectives.
They may be intended to reduce the likelihood of hostile takeovers, to diversify risk, or
to achieve competitive advantage through synergistic efficiencies. They may involve merely
integrating accounting functions and creating a new legal entity, or, at the other extreme,
they may involve integration of capital assets, functional departments, and human resources
(Shrivastava 1986).Although they are undertaken for good reasons, the research shows
that many high-cost mergers and acquisitions fail to provide the anticipated rewards.
Shrivastava (1986, 65) suggests that one-half to two-thirds of all mergers ‘simply do not

* N. R. Institute of Business Management, GLS University
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work.” Buono and Bowditch (1989, 20) report that30 percent of all acquired firms are
sold off within five years and that 90 percent of mergers never live up to expectations.

In an attempt to understand the reasons for the high failure rate, more recent
M&A research has focused on human resource activities, particularly during the integration
phase. Unfortunately, empirical studies relating to this topic seldom reach consistent
conclusions. Furthermore, most studies do not explicitly link the various strategies pursued
in mergers and acquisitions with the degree of success that is eventually obtained.
Nevertheless, it is clear that human resource issues are generally under-managed, poorly
understood, and often discarded at the outset as irrelevant to the strategic planning
process (Napier 1989; Buono and Bowditch 1989) and that a better understanding of
human resource issues in the integration stage of mergers and acquisitions could help them
succeed. The reviéw of studies points out towards the need to examine the modalities of
human resource responses and also to identify the determinants of human resource
responses modalities in merger context. This study therefore makes an attempt to identify
determinants of human resource responses in the context of merger.

HR Problems in Mergers and Acquisitions

McCann and Gilkey (1988) have developed a five-step model of the merger
process that provides a useful framework for considering the difficult human resource
problems that may arise in any merger or acquisition. The first three steps occur in the
pre-merger stage and the last two in the post-merger stage.

The Pre-Merger Stage: Strategic Planning and Organization

The first step is strategic planning in which the acquiring firm develops its mission
statement and determines the type of merger or acquisition that will be sought and how
it will achieve corporate objectives. In the next stage the firm is primarily concerned with
organization—creating a specific team to manage the M&A activity. In their eight-year
study of mergers and acquisitions, Marks and Cutcliffe (1988) found that corporate
executives generally failed to integrate human resource aspects into the merger process,
perhaps because they were not familiar with the appropriate methods of managing the
change in their organizations or because they did not realize that the merger might have
a significant negative effect on their employees. Consequently, financial and legal concems
dominated the pre-merger stage, and human resource managers, who could have provided
advice on managing the human side of the transaction, were seldom included in the core
planning group. Similarly, Bohl’s (1989) survey of 109 companies with active M&A
programs found that the human resource function had not played an important role in the
pre-merger planning in about two-thirds of companies reporting post-event problems,
while the same was true in only about half of those reporting no problems (34).

Searching
Searching for potential acquisitions and thoroughly investigating the merits of each
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is the third step of the merger process. Of particular relevance to HR are the results of
Schweiger and Weber (1989)who found in a survey of 80 firms that the most important
factors in evaluating potential acquisitions were the talent and management philosophy of
the acquired top managers and the talent of the acquired middle managers. Similarly,
McCann and Gilkey (1988) and Walsh (1989) note that most M&A’s are undertaken
partly to capture the valuable asset of a qualified management team. The retention of
management thus becomes a key factor in the success of a merger or acquisition.

Analysis and Offer

The fourth stage of the merger process is analysis and offer, in which a primary
objective is to evaluate the ‘fit’ of the two firms. McCann and Gilkey (1988) identity
three types of fit—financial, business, and organizational fit—that must all be present if
the merger or acquisition is to be successful. For the purposes of this study, organizational
fit, which includes human resources and the two organizational cultures, is of primary
importance, since it helps to determine how well the two firms can be integrated. McCann
and Gilkey suggest that ‘the greater the difference between the two firms in these areas,
the greater the difficulty in achieving the desired level of integration and in realizing
business synergies which will ultimately show up in financial performance’ (58-9).

The Post-Merger Transition

The last two stages in a merger or acquisition are the transition and integration.
These two stages are the most complicated and are surrounded by the highest level of
uncertainty. The transition strategies in fact the most poorly managed of all, and consequently
it is the stage where most failures occur(McCann and Gilkey 1988).

A Delicate Balance

Management of the transition stage requires a delicate balance between providing
a stabilizing influence and creating a climate for change. Uncertainty and anxiety, anger,
frustration, psychological withdrawal and family disruptions are pervasive during M&A
activity (Schweiger,Ivancevich, and Power 1987). Those who voluntarily leave their
company indicate that uncertainty leads them to do so early in the acquisition process
(130). The importance of transition management is further emphasized by Beatty (1990)
which shows that negative employee reactions and behaviors are more common in failed
acquisitions than in successes (21).

Insecurity and Anxiety

Negative employee feelings and behavior are typical responses to threatening
situations (Dyer 1983)—in this case, job insecurity. The magnitude of the response will
be determined by the employee’s perception of the severity of the threat and the degree
of powerlessness to counteract it, which will in turn be a function of his or her confusion
concerning the expectations of the new firm. For example, if employees are unaware of
how they will be evaluated for the retention decision, feelings of powerlessness will be
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high. Since information is generally scarce in the transition stage, the employee’s perceptions
will be influenced predominately by rumor and speculation. Greenhalgh and Jick (1979)
found a positive correlation between job insecurity and resistance to change (see also
Staw, Sandelands, and Dutton (1981)).
Research Problem

While M&A activities constitute a growing area of study, the research currently
suffers from several limitations. The problem most commonly cited is that the vast majority
of work in the area is either based on a single case study or is primarily anecdotal (e.g.,
Walsh 1988; Shrivastava 1986). Furthermore, there have been no studies that relate
various human resource activities and employee reactions during integration to the ultimate
success or failure of the merger event.

Research Methodology :

The study will be based on the human resource responses who were part of firm
at time of merger either actively involved or a participant observer or affected by mergers
and acquisitions process. I propose to study human resource responses based on following
independent variables: :

¢ (Cultural difference between merging entities
Extent of Integration between organizations
Acquiring-Acquirer relationship dynamics
Degree of strategic relatedness between merging organizations
Degree of HRM interventions of merged entities
Changes in the HR system

Hypothesis 1: Merger Induced Stress

One significant human resource response in merger process is the experience of
stress induced by magnitude of structural, cultural and role ambiguities (kahn et al, 1964)
Ivencevich et al (1987) have applied stress appraisal model to understand ways in which
organizational members reacts to different situations, tensions and strains raised by M&A.

The M&A requires members of one organization to interact with members of
- other organization with different cultures, behavior, ideas, style of working creating negative
attitude and responses (schewinger , 1999)

Stress affects job satisfaction and motivation that could affect the effectiveness of

combination process. Culture differences could drive away two different organization
members from their comfort zone which results into stress.

Hypothesis 2: Interorganisational Distrust Among Merging Organizations

Employees become mistrustful of the firm and its management and they become
overtly and covertly antagonistic towards combination. Distrust caused by combination
increasing tension in organization members affecting how they perceive other organization
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(weber et al, 1996).

This results into negative feeling about working together and influences degree to
which one organization would willing to share its information with other. (Larsson and
frinkelslein, 1999).

The degree of distrust arises because members with different working style and
cultures come together. When members are not able to adjust to the differences this will
result distrust with other organization.

Concept summary of the above hypothesis:
Findings of the study: .

The first hypothesis that I have taken Merger Induced Stress after collecting data
and running regression analysis between independent variables and hypothesis I found
following things:

a.) Merger Induced Stress at the time of merger and at the time of response is positively
related to culture differences between two organizations.

b.) Merger Induced Stress at the time of merger and at the time of response is negatively
related to tolerance of multi-culturism.

c.) Merger Induced Stress at the time of merger and at the time of response is positively
related to extent of integration between organizations.

d.) Merger Induced Stress at the time of merger and at the time of response is positively
related to changes in Human Resource systems.

e.) Merger Induced Stress at the time of merger is negatively related with the degree
of human resource management intervention and is positively related at the time of
human resource responses.

The findings of second hypothesis with the independent variables show the following
results:

a. ) Interorganizational distrust among merging organizations at the time of merger and at
the time of response is positively related to culture d1fferences between two
organizations.

b.) Interorganizational distrust among merging organizations at the time of merger and at
the time of response is negatively related to extent of multiculturism.

c.) Interorganizational distrust among merging organizations at the time of merger and at
the time of response is positively related to extent of integration between organizations.

d.) Interorganizational distrust among merging organizations at the time of merger and at
the time of response is positively related to changes in Human Resource system.

e.) Interorganizational distrust among merging organizations at the time of merger and at
the time of response is negatively related to degree of human resource management
interventions among merged entities.

v Determinants of Human Resource Responses in context of Mergers and A cquisitions



Steps to building positive Human Resource climate:

¢ Create and communicate transparency

Actively build trust and confidence

Prepare employees for change

Focus on training development with respect to job
Identify new opportunities

Transparency in action

Develop and communicate image of the company

Conclusion :

This study began with a concern that there is visible paucity of existing research
on mergers in the area of human resource consideration in M&A. The investigation
demonstrated empirically and emphatically that the human side of M&A can’t be neglected.
It is hoped that this study would represent important step in direction of prompting further
detailed research that will provide better understanding of human factors that influence
post merger performance and competitive survival of merging organizations.
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Managing Employee Attrition in Pharmaceutical Industry :
Human Resource Management's Role and Strategy
Ritika Singh*

Executive Summary:

In the highly regulated pharmaceuticals industry, jobs have become more stressful
and complicated. Fierce competition has driven salaries higher and higher and benefits
must be constantly improved. With strict regulations and rigid timelines, a medical
representative resignation, leaves your company with a delay in product development and
a loss of talent. Additionally, when a pharmaceutical representative leaves, they take the
client relationships with them. In the given scenario this study has been undertaken to
understand the major issues associated with the retention of the pharmaceutical employees
in Pharma sector. Another objective is to identify the major causes of the high level of
attrition. The study investigates the influence of HR policies, compensation and benefits,
work pressure and relationship with the superiors on employee retention. The attrition
patterns of major pharmaceutical companies like Intas, Torrent Pharma, Claris, GSK,
Meda (Rotta Pharma).etc are discussed. The causes of attrition like money factor,
working conditions, organization’s culture, opportunities for growth, organization behavior,
supply and demand imbalance, work pressure, etc are discussed. Factors used to
differentiate rewards for superior performers like salary rise, growth opportunities, training
programmes, etc. is been discussed. Strategies to retain talented people are discussed.
Organizational environment like work culture, engaged leaders, effective communication
practices, flexible work-time, quality of life, work-life-balance, etc. can increase employee
engagement and improve productivity.

Introduction:

The pharmaceutical industry is growing tremendously; companies are focusing
from survival strategy to competitive strategy. There is a constant thirst for the best and
the brightest of employees. The ever growing industry is facing the problem of heavy
attrition. After information technology, the pharmaceuticals industry is grappling with the
highest level of attrition. The fast growing knowledge-based sector suffers an annual
attrition rate of 30 to 35 per cent, according to a recent survey by Interlink Marketing
Consultancy. Employee retention is a business management term referring to efforts by
employers to retain current employees in their workforce. Effective employee retention
is a systematic effort by employers to create and foster an environment that encourages
current employees to remain employed by having policies and practices in place that
address their diverse needs. Also of concem are the costs of employee turnover (including
hiring costs, training costs and productivity loss). Replacement costs usually are 2.5 times
the salary of the individual. The costs associated with turnover may include lost customers

* Research Scholar, Management Dept., Nirma University, Ahmedabad
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and business and damaged morale. In addition there are the hard costs of time spent in
screening, verifying credentials, references, interviewing, hiring and training the new
employee. Globally, the rate of attrition in pharmaceutical is only 10 to 12 per cent, says
the IBS report. The research reveals that the pharmaceutical industry annually experiences
an employee turnover of 30 to 40 per cent at the field level and 8 to 10 per cent at the
managerial level.

Overview of the Pharmaceuticals industry

The Indian pharmaceuticals industry today is in the front rank of India’s science-
based industries with wide-ranging capabilities in the complex field of drug manufacture
and technology. A highly organized sector, the Indian pharmaceuticals industry is estimated
to be worth $4.5 billion, growing at about 8 to 9 percent annually. It ranks very high in
the Third World, in terms of technology, quality and range of medicines manufactured.
From simple headache pills to sophisticated antibiotics and complex cardiac compounds,
almost every type of medicine is now made indigenously. The Indian pharmaceuticals
sector is one of the largest and most advanced among the developing countries. Over
20,000 registered pharmaceuticals manufacturers exist in the country. Of this, bulk drugs
will account for Rs. 54 billion (21%) and formulations, the remaining Rs 210 billion
(79%).

EMPLOYEE ATTRITION:

Employee attrition refers to the loss of employees through a number of
circumstances, such as resignation and retirement. The cause of attrition may be either
voluntary or involuntary, though employer-initiated events such as layoffs are not typically
included in the definition. Each industry has its own standards for acceptable attrition
rates, and these rates can also differ between skilled and unskilled positions. Due to the
expenses associated with training new employees, any type of employee attrition is
typically seen to have a monetary cost. It is also possible for a company to use employee
attrition to its benefit in some circumstances, such as relying on it to control labour costs
without issuing mass layoffs.

The percentage of employees that leave a'.company in a given period of time due
to attrition is sometimes referred to as the churn rate, though that term can also include
personnel who are fired. A high churn rate can adversely affect a company due to the
.costs of training new workers, though higher rates are often more acceptable for unskilled
labourers than more highly skilled or trained workers. Churn rate is often lower in
industries that employ highly skilled workers, and companies often use lucrative employment
contracts and other tactics to prevent some forms of attrition.

Supply vs. demand

Attrition is the function of demand and supply. The industry has continuous
demand of experienced employees and globalization has created the need of fresh talent
for incorporating new ideas. “The demand comes from the growth of the industry and
the policy of the company. These two things decide whether there is a demand of
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fresher or experienced employees. On the other hand, the supply comes from the
educational institutions and the market. The supply from the educational institutions is
enough to meet the demands of the pharmaceutical industry but, there is a lack of
experienced people in the industry, which in turn has created an imbalance. Sources from
the industry are of the view that as far as marketing and sales areas is concerned in
pharmaceutical industry.

Attrition and Compensation:

The pharmaceuticals sector is facing a high attrition rate and severe dearth in the
scientific R & D segment. The attrition rate in the pharmaceuticals sector ranges from
30 to 40 percent at the field level and 8 to 10 per cent at the managerial level. The
compensation range at various levels in the pharmaceuticals industry, which were earlier .
not considered to be at par with the other average standards in other sectors, has
witnessed a great change in the past couple of years. Now, the companies are attracting
talent by offering high packages along with incentives and other schemes like ESOPs.
The sector has registered an average hike from 12 to 15 percent in the salaries across
all levels. The salary in the sector is becoming more and more volatile. The key players
in the Indian pharmaceuticals industry like Ranbaxy, Dr. Reddy’s Laboratories, Glaxo
SmithKline, Cipla Limited, Cadila, Wockhardt, Pfizer, Aventis Pharma and Novartis have
registered a global presence.

ROLE OF HR

The 21st century has made sea change in the role played by HR in managing
people and their skills across the organization so as to develop good competent work
force within the organization. The role of HR is initiated right from the entry of people
within the organization to the exit .The increasing role of HR as a legitimate business unit
has made a high strategic in nature and increasingly critical to achieve corporate objectives
as firms are growing and becoming more complex and achieve greater importance by
attracting and retaining talent. The competitive business environment reflects on changing
workforce in a hi-tech work place that demands recognition, reward and nurture the
existing talent.

CHANGING ROLE OF HR

In olden days once individual is employed in an organization he usually remains
married to the organization till retirement. There was has hardly any occasion when the
employee quit by himself. There was organizational loyalty. The role of HR is to recruit
and maintain the employees. But this is no longer the reality today. In the past the
employee would proudly say how many years of service he has put in to his company.
In present scenario it is more of how many companies he can fit in one year of his
service. In the complex times of mega mergers and acquisitions Job hopping has become
a concern for technological environment in which the existing job becomes obsolete and
opportunities becomes limited so employees don’t like to stay in the same company for
longer period of time as a result high turnover is seen in almost all the fields. The

¢ Managing Employee Attrition in Pharmaceutical Industry : Human Resource ....



competent and deserving employees do not think anymore of organizational loyalty. Attrition
has become alarm to HR. The role of HR has changed from the traditional outlook of
filling the vacant positions for current and emerging job openings but also retain the
existing workforce.

CHALLENGES OF HR

In the era of 24/7 the best strategies has to be framed by the HR to face the
challenge of retaining the employees. Retention Strategies helps organizations to develop
the loyalty and commitment among the workforce and support key corporate initiatives.
Retention has become the uphill task to the corporate. Employee retention is also likely
to be important for firm performance. If the company is not able to retain its employees,
it will not be able to capitalize on human assets developed within the organization.
(Shekshnia, 1994) According to Sutherland, Torricelli, & Karg (2002), in organization’s
skilled employees are hard to attract and difficult to retain and it has become critical to
us in success. Luthans and Peterson (2002) have found employees who are engaged in
their organization with satisfaction demonstrate good performance and achieve success.
Retention is considered as all-around module of an organization’s human resource strategies.
It commences with the recruiting of ight people and continues with practicing programs
to keep them engaged and committed to the organization (Freyermuth, 2004).

ATTRITION CYCLE

The life style and the environment have considerably changed compared to the
past. Employees prefer to break away from the monotony of doing the same job.
Employees feel in today’s world they have to run faster to remain at the same place.
Management demands that one person has to do the job of two or more people. Employees
are just treated as commodities. Increased expectations and opportunities made a pathway
to decrease the loyalty among the employee which in turn leads to attrition.

Increased Decreased
Changing life Expectations loyalty among
Style & & employees
Changing opportunities Employers ATTRITION
environment of employers think they are
and providing the
employees best to the
employees
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EFFECTIVE RETENTION STRATEGIES

Employee Retention is the biggest challenge faced by HR in the modern economy.
The best retention strategies are to be framed to crub the attrition. These can be from
the following strategies.

Changing hiring practices

Hiring practices have undergone a transformational change to build the loyalty
and commitment among the employees. Recruitment involves a systematic procedure for
hiring the valuable employees. HR has to develop policies based on trust, openness,
equity and consensus with creating an environment where people are willing to work with
zeal, initiative and passion and there should be no misfit between the job skill and
employee skills. Recruiting and retention are interconnected. When a company is trying
to “retain” talent, it is in fact “attracting” talent as well.

Employer branding

In the modem economy of cut throat competition the buzz word employee branding
a strategic tool to retain the employees. Employer branding is about building the positive
image of the organization in the minds of the employees as a dream place to work. As
it helps to attract and retain talent in the era of employee attrition.

Talent management

The greatest challenge faced by HR is to successfully attract, assess, train and
retain employees. HR specialist has to attract the right resources and retain talented
resources. Talent management is processes adopted by companies come to realize that
their employees’ talents and skills drive their business success. Innovative talent strategies
should be reworked and streamlined by HR managers to identify and develop talent to
retain the employees in the organization.

Employee Engagement

The employee one who is fully involved in his or her work, and thus will act in
a way that furthers their organization’s interests. Engaged employees speaks positively
about the organization to co-workers, potential employees and customers, having a strong
desire to be a member of the organization, and exerting extra effort to contribute to the
organization’s success. Many smart organizations work to develop and nurture engagement.
Employee engagement is critical to any organization that seeks not only to retain valued
employees, but also increase its level of performance.

Exit Interview

_ Exit interviews are conducted by most of the organizations. Exit interviews are
used as catalyst for identifying the reasons for employee attrition. Exit interviews should
be properly organized so that employee tumover can be reduced and increase the retention.
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LITERATURE REVIEW:

Employee turnover, as defined by Hom and Griffeth (1994), is ‘voluntary
terminations of members from organizations’. Loquercio et al(2006) observed that staff
turnover is the proportion of staff leaving in a given time period but prior to the anticipated
end of their contract. According to Singh et al. (1994), staff turnover is the rate of
change in the working staffs of a concern during a defined period. Ivancevich and
Glueck(1989)opine tha tstaff turnover is the net result of the exit of some employees and
entrance of others to the organization.Kossen (1991) defined turnover as the amount of
movement in and out (of employees) in an organization. Employee turnover is the rotation
of workers around the labor market, between firms, jobs and occupations, and between
the states of employment and unemployment (Abassi & Hollman, 2000). Staff turnover
that can occur in any organization might be either voluntary or involuntary. Voluntary
turnover refers to termination initiated by employees while involuntary turnover is the one
in which employee has no choice in the termination as it might be due to long term
sickness, death, moving overseas, or employer-initiated termination. (Heneman,
1998).Turnover is referred as an individual’s estimated probability that they will stay or
not stay in an employing organization (Cotton & Tuttle, 1986). A number of terms have
been used for employee turnover, such as quits, attrition, exits, mobility, migration or
succession (Morrell et. al,2004). A large number of studies have already been undertaken
in the field of employee retention as retaining employees in an organization plays a very
crucial part as it involves “regaining” the confidence, trust and loyalty of an individual
who now has an opportunity which is somehow better than the present one. Mere
selection does not ensure the growth, prosperity and smooth functioning of an organization
but it requires continuous monitoring and support of the management to take out the best
from their employees. (Tiwari Pankaj, Batra Shaizal, Naidu Gargi, 2008) B. Ramakrishnan,
Managing Director, C & K Management Ltd., TMI Network, opines that the most
important HR challenge is finding good people and, secondly, retaining them. N. R.
Narayana Murthy, one of the most successful industry leaders, holds a firm belief that
people are the most important asset of an organization. He says, “When our key assets,
i.e., employees walk out every evening, our net worth is reduced to zero. Our challenge
is to ensure that they come back next day rejuvenated, refreshed and energised.” (Chary,
2002: 77) Employee retention has become a major challenge for HR executives all over
the pharmaceuticals industry. Organizations embarking on talent management need to
review their current HR practices. The “war for talent” has focussed on acquiring and
retaining “the best”. Human resources play a significant role in reaching organizational
effectiveness and performance. (Huselid, 1995) Competition and the lack of availability
of highly talented skilled employees make finding and retaining talented employees a
major priority for organizations. (Flegley, 2006) In cultivating a high-performance workforce,
both assessment of employees to ensure the best match to the job and the company and
assimilating them to ensure successful integration into the workplace, the culture of the
organization and specific roles and responsibilities are equally important. (Morgan, 2004)

"R Jpd Adu Hsg AR : gl 01¢



Organizations are laying emphasis on initiatives that can be put in place to help it retain
and nurture the talent. (Pandit, 2007). - '

PROBLEM STATEMENT:

To study the factors and issues leading to high attrition rate in pharmaceutical
sector particularly in Ahmedabad city.

OBJECTIVES :
The objective of the study includes:

1) To examine the cause of the high attrition rate among medical representatives in the
pharmaceutical sector.

2) To analyze factors affecting Attrition in pharmaceutical sector.

3) To know the major recommendations to management about how to reduce this high
attrition rate and prioritizing these recommendations to maximize monetary and
personnel resources.

RESEARCH METHODOLOGY:

Subjects of the present study were the employees of the pharmaceuticals sector,
especially medical representatives of various companies in Ahmedabad city. Respondents
were selected randomly. Employees were mainly from Torrent Pharma, Intas Pharma,
Meda (Rotta Pharma), Claris and GSK etc. Overall 30 questionnaires were distributed.
Finally, 30 questionnaires were analysed. Various dimensions associated with employees
retention like HR policies, compensation & benefits, work pressure, and relations with
superiors were explored. There were overall 24 statements; each statement was in the
form of a dichotomous question, i.e., it had to be answered in either Yes or No. There
were two parts of the questionnaire. First part had 18 statements distributed amongst the
above mentioned four dimensions, while 6 statements pointedly explored the causes for
high attrition.

DATA ANALYSIS:
Demographic profile of the respondents

Total no. of respondents 30
Males 26
Females 4

Age brackets

20 -25 8
26-30 13
31-35 : 5
3640 2
41 and above 2
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Educational qualifications

Graduation 13
Post-graduation (Academic) 17
Years of experience
0to2 7
2to 4 12
4t06 9
6to8 2
8 and above 0
Monthly income (Rs.)
5000 - 15000 13
15000-25000 11
- 25000 - 35000 3
35000 - 45000 2
Above 45000 0

Issues in employee retention in Pharma Sector

HR Policies YES NO |YES (%)| NO (%)
1. | Employee-centred HR policies 2 8 73.33 26.67
2. | Efforts to keep the workforce
motivated 18 12 60 40
3. | Satisfaction with working hours 5 25 16.67 83.33
4. | Security of job 7 3 23.33 76.67
5. | Resolution of grievances 20 10 66.67 3333
Compensation & benefits YES NO |YES (%) | NO (%)
1. | Salaries are at par with others at
thesame level doing similar job 23 7 76.67 2333
2. | Adequate perks 25 5 8333 16.67
3. | Linking of performance with
adequate rewards (Incentives) 9 21 30 70
4. | Provident Fund 27 3 %0 10
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Work Pressure YES NO |YES (%) | NO (%)
1. | Stress of target completion 28 2 93.33 6.67
2. | Fluctuating targets 25 5 83.33 16.67
3. | Unnecessary paperwork 12 18 40 60
4. | Excessive competition in the
pharma industry 26 4 86.67 1333
Relations with superior YES NO |YES (%)| NO (%)
1. | Meeting the superior’s expectation§ 24 6 80 20
2. | Recognition of efforts by the
superiors 13 17 43.33 56.67
3. | Accessibility of superiors 2 1 96.67 333
4. | Compatibility with immediate :
i superior 21 9 70 30
FINDINGS : |
Following are the major causes for the high attrition of employees in Pharma
sector: _

1.  Working hours 83% employees are not happy

2. Job security 77% employees feel they are not secure about their jobs

3. Fluctuating targets 83% feel their targets keep fluctuating and they are not very
sure about what would be expected from them next time. In Meda Rotta Pharma
it was found that they are giving the sale target of 200 bottles to medical
representative and they also their product is also very expensive which becomes
impossible to achieve and ultimately they forget about their incentives.

4.  Lack of compensation benefits in terms of incentives linked with targets. 70 %
employees feel they do not get motivating benefits and incentives as the targets are
non- achievable. “ ’

5.  Overall work stress- More than 93% employees feel that there is a lot of work
stress and have to compete with other companies.

6.  Better opportunities 76% employees switch job because of better opportunities in
other rival companies.

7.  Itis found that 73% of respondents believe that HR policies are employee-centred
.while 27% believe that they are not.

8. It is found that 96% of respondents are getting the right amount of accurate
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10.

11.

12.

information at the right time and 3% of respondents are not getting right amount
of accurate information at right time.

It is found that 80% of respondents are able to meet their superior’s expectations
and 20% respondents are not able to meet their superior’s expectations. -

It is found that 77% of respondents feel that their pay is at par with employees
handling similar responsibilities, and 23% of respondents feels that their pay is less
in comparison with the employees of other companies handling similar responsibilities
or doing same jobs.

It is found that 43% of respondents feel that their efforts are recognized by
superiors while 57% of respondents feel that their efforts go unrecognized.

It is found that 67% of respondents feel that their complaints are resolved quickly
and 33% of respondents feel that their grievances are not resolved timely.

Recommendations for retention of employees by reducing the ATTRITION rate:

1.

Include medical representatives and business development managers in decision-
making and setting the targets so that they can share what problems they are
facing in the market in comparison to competitors.

Try to reduce the working hours and look into that they don’t do overtime on a
daily basis.
Meda Rotta Pharma and Claris do employee engagement activities so that their

employees can build relationship with the superiors and also helps in reducing
stress.

Provide opportunities for growth and development.
Try to maintain a work life balance and family life.

Recognize team members for their hard work and let them know they are
appreciated.

Clearly define what is expected of team members.

Be flexible and provide competitive compensation and incentives and other rewards
to keep them motivated.

Limitations of the Study:

L.
2.

1€

The study been conducted cannot cover a large population because of time constraint.

The HR of all the 5 companies ( Meda, Intas, GSK, Claris, Torrent) didn’t shared
much information about the work pattern of the medical representatives.

The medical representatives were not able to share enough information due to their
busy schedule, so couldn’t go into in depth study.

Business Development Managers were not seemed to be transparent in providing
the information.
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Conclusion :

In today’s business environment clearly the long-term winners will be the companies
that provide a flexible and challenging work environment along with employee recognition
and rewards. If employees are asked to share the risks then they have to share the
rewards as well. Due to growing expectations among employees at all levels, a majority
of employees at all levels want to have an improved quality of work life. As per the
growth projections of the Indian pharmaceuticals sector, companies are required to retain
their human resources. No doubt, soaring attrition levels are proving to be a serious
problem for organizations. Concerted efforts to keep retention on a tight leash will
definitely help. High retention level will lead to fewer operational problems, greater
productivity and soaring morale and huge cost-saving to the organization. In this context,
employee retention has become the strategic focus and compelling necessity of businesses
today. Thus, ignoring the problem of mounting attrition level can have devastating
consequences for the business. Organizations can afford to ignore the problem at their
own peril.
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Factors affecting quality of life

2 2
Dr. Shraddha Rai*

Factors that affect a person’s quality of life may be physical or emotional. While
these factors are important for everyone, it is especially important that care workers ensure
that certain factors are present for individuals in their care. These include:

* Physical Factors: exercise, diet, physical comfort, safety, hygiene, pain relief
* Intellectual factors: stimulation, engaging in activities

* Emotional factors: privacy, dignity, approval, psychological security, autonomy
* Social factors: social contact, social support

Physical life quality factors

These include:

* Physical comfort

e Diet

* Exercise

e Safety

* Hygiene.

¢  Pain relief
Physical comfort

By physical comfort we mean the provision of a suitable environment which meets
an individual’s needs, i.e. not too hot, not too cold, comfortable beds/chairs, the .rights
amount of stimulation, not too noisy. Ensuring physical comfort may also mean:

* Providing the care required to maintain comfort, such as allowing peace to sleep

* Having the correct height furniture

* Changing a baby’s nappy regularly to prevent nappy rash and so the baby is not
uncomfortable

* Moving a bedridden individual regularly to prevent soreness.

- Diet : :

All people need food to survive. The amount and types of food they eat can affect
their quality of life. Particularly if they have a condition such as diabetes or high cholesterol
a balanced diet consisting of varied and appetizing food can contribute to a good quality of
life by improving health and well-being in addition to forming a major part of a person’s
social and cultural well-being.

Exercise:

Regular exercise has important long-term benefits and most people feel better alter
taking exercise. Different age groups need different types of exercise to improve their

* Associated Professor, Head, Dept.of Psychology, S.V.Arts College, Ahmedabad
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quality of life: children need exercise to assist development, older people need exercise to
maintain mobility.

Exercise can take many forms, from daily living activities, such as walking or doing
housework, to organized activities such as playing sport or attending aerobics or yoga
classes. '

~ Safety:
Individual may be at risk from a number of things: their own carelessness, problems
caused by age or disability, incorrect use of equipment or ill treatment from others. An

individual’s quality of life can be improved by preventing the risk of injury, harm and
infection. This can be achieved by:

* Use of specialist equipment, eg bath/bed hoists, stair lifts
e Staff training, e. g. safe lifting techniques
 Safety lock/buzzers on external doors
* Staff reporting methods.
Hygiene:
‘Hygiene’ refers to cleanliness and to the use of precaution to guard against
infection and I prevent unnecessary disease or illness. We use the term ‘hygiene’ to refer
to cleanliness; within care settings as well as personal hygiene and food hygiene standards.

Individuals who are clean and wear clean clothing generally feel better in themselves and
may have a wider circle of friends. Here are some examples of hygiene in practice:

 In anursery: toys should be washed/sterilized regularly

+ In hospital: alcohol gel may be used by both staff and visitors

o Inall care setting: laws relating to food preparation and food safety guidelines must be
followed; staff receive basic food hygiene training.

Pain relief:

‘Pain relief refers to the provision of a number of ways to ensure individuals are
free from pain. Some people experience pain on a regular basis and sometimes continu-
ously, usually as the result of a health condition such as arthritis or cancer. If this pain is
not controlled it can have a negative effect on a person’s quality of life. Pain relief may
be given by the use of prescribed pain-relieving medication at the prescribed time. Other
pain relieving techniques include massage and TENS machines.

Intellectual life quality factors :

These include:
¢ Stimulation
* Engaging in activities .

Stimulation
Some ways this may be achieved include:
+ In the nursery: varying activities each day; engaging children in story time
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o Inhospital/ residential care: encouraging visits to the day room: putting individuals of
similar age groups in the same ward to encourage conversation; provision of reading
books, puzzle books etc.

Engaging in activities:

Engaging in activities means having something to do, being occupied. It could be
voluntary work, paid work or a hobby such as knitting, sports etc. certain activities provide
individuals with a sense of wellbeing and make them feel worthwhile; some activities also
provide opportunities for social interaction or developing physical fitness. For example:

*  Atthe nursery: taking part in a Nativity play will improve confidence and children will
learn to work with others.

* At the residential home: playing bingo cards provides social interaction, stimulation and
a sense of achievement if winning; helping with mealtimes or making tea-can give a
sense of purpose.

Emotional life quality factors:

These include:
e Privacy
*  Dignity
*  Approval
»  Psychological security
e  Autonomy
Privacy

All individuals have a right to privacy. This means they should be allowed oppor-
tunities to be unobserved or undisturbed as they wish. This could be at time when they may
be embarrassed (eg. dressing/undressing, receiving treatment of a personal nature, bathing),
if they wish to speak to someone confidentially or if they just want some time to themselves
away from others. . Lack of privacy may make a person feel devalued.

Dignity:

Dignity can be provided by treating people with respect. By not demeaning 1 in any
way, we can ensure their self-esteem remains positive. '

Dignity can be provided in all care settings. Individuals should be addressed as they
wish to be addressed. Some may prefer to be called by their Christian name while other
may prefer to be addressed more formally, eg Mrs/Mr. care workers should not use
nicknames or be too familiar (eg. calling everyone ‘love’).

Respecting someone’s dignity involves asking for compliance (not giving orders)
and observing an individual’s wishes. :

This can also relate to physical aspects: eg drawing the curtains around a bed in
hospital when changing clothes, dressing wounds or giving a bed bath, so that the patient
is not embarrassed in any way.

Psychological security:
We use the term ‘psychological security’ when individuals are not afraid or anxious
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about any aspect of their life. Individuals experience times of worry or stress- such as
worrying about treatment they may receive, family or financial problems- which may make
them feel insecure.

Reassurance and effective communication can help allay fears. Actions to improve
psychological security may include:
* In the nursery: arranging introductory visit to help with separation anxiety
* In hospital/ residential care: locking doors so individuals know they are safe.
Autonomy: ,
Autonomy refers to a person’s ability to have control over their own life and the
opportunity to make decisions without coercion from others. Autonomy is difficult to achieve
in many settings as individuals receive a lot of care from others. However, people can
become more autonomous if they are encouraged to assert themselves and gain confi-
dence.
* Nursery: Children are encouraged to go to the toilet by themselves, get their own coats
and put them on to go out to play.
* Hospital: patients are allowed to make decisions about their, treatment, when and how
they wish to dress.
* Residential Care: residents could be allowed to make tea for themselves or others when
they wish to.

Social life quality factors:

These include:
*  Social contact
* Social support

Social Contact:

This means opportunities to be with other people. Without social contact individuals
may become isolated and this can lead to depression. Social contact can be provided by
belonging to a range of social groups, depending on age, abilities and interests.

For example, social contact can be achieved;

* Inthe nursery: by playing with other children :
* Inhospital: by talking with others on the ward, receiving visit from friends and family
* Inresidential care: by chatting in the day room, WRVS visitors

Social support:

Social support differs from social contact as it is more personal. Ind1v1duals receive
social support from people they trust, usually family or friends.

Social support provides individuals with emotional security as they can discuss
problems and get the help they need to solve them. They may need physical support, i.e.
help with a practical activity, or psychological support, eg. having someone to talk to who
knows and understanding them.
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. Joy for the World, V.12, p.3 :- O you, whose loving character ({>{l) is vast

beyond all measure, you, who were once bliss fully (4di) embraced by your wife
Yasodhara in your great compassion (s2@u) should you not show a similar
equanimaity (62&) towards us as well ?

. Joy for the World - A Buddhist Play by Candragomin, trans, by Michael Hahn, Pub.

Dharma Publishing, Berkeley CA (USA)

. Introduction, p. xvii

A poet, who has written a grammar of Sanskrit, concise, abundantly clear yet compre-
hensive in scope...V.1-6, p. 6
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yopud (A2l i adl wldl :-
1. A :

a1 AR weeHaldan-l uunl 53 crell Hidd L suua-l Yy
Yelltl AHUUAUAL U, SUBAAUS 2N WA 5291 SRl M3ua 20 siaui Al
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denudnl [ udal - asl, A, adarl - [l Ssit sl ydey@st 30 €S,
A Hede el AHAA QUL vdud udal s o usEHL vior o AR 2uld 8.
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gt AL dudviuisl A% dadlv Rid-2-vsueliiell Yaa w4 axdla
udi axe R 200 wRdl AR Aar Rkl Guacy Wi ©. AU AHSH AARUd-iL
Yo ueat® $3 sl A odAHvIAAL You Bsfourtd AR sl e 2], aasi
el dlarll HRA Auidl 4a 8. AoRid-l adlde A HdUlL YHRAL W2 AR A3¥HAA
Wsall dlarl duy 2AdiR, RRAL 21 AHAAR (1HYR) AL AABNR RHA AU 8loR U
32 21501+ Ut <512 sal-l dat A3MA AMAARAAL AAA LU0Oo(L A vl
Mael 53 Slarll wlRdl i sia 2l 8.

Jpud UAA ol AR dar Q- el adar W2 wld 2wzl
HURAL 1 daHi dd A V. €13, MidL, YU dall ALA YR (AR AvAL §HU AR
Wl Al omar va 9. ueanel RN, A6 Allern HAAA 2quelaenl oiwdg
HRRA 2y s Y ume wersinl A s aHAqal AR 2uell sdl. 3
A% sAdd HRI, Fud ytRulel s 2 €S AxA dldl wsal s s AL SR
dtfled 2 2fQuswad ol ya- sami 2udl edl.

@ yopd AW Hang AWl : wysudl-ogs, 01¢



23036, [Bgall v ¥Bra AA wvdl A A 3 A, Jear wwmi da 58 56
sl WAl d aye sel A A e A Qagd YAued s 20l odl. YR
QIR sl s 2adl A viestaar wedl A Al doy aydid iy A W2 wedl
SHIAML wRUAL oL Wl Adiy Aardrl gl oeue dlal Rl ‘Rad’ 2wl 8.

Rlaual Y-l s3e g il HRA A 200 B, A oeud & 3 Bedoin aviR-1L 2
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(Rl 2129 i $AAVUA WAL 2iAAA AR RdR ‘P’ 20l 8. Y-l Bedeldl
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MR 3212 UAL HUASIALAL 2isHRl [@Qdtdl 2uudi oeud & 3 vinetael
AL wiv? AU aRA WAL SR A el 2wl APR susslL s YRR
ad-iiel Wl L. qASRAA AU/ dl 2 el wanHL Wl 518, WA M e sul uedl
R 2L @l edl. WRRA s e A qell udAd oifidl A RNl Y
SRl el Wl 8- RSN Wl AivdA Wl ddet 9L, Fu-iell st o, Az
U A stell (ely) Al AL, J2dis AAAdHL 2ird UHHL s @S @l Wl a.

2. wlls RR :

(el suallt auell, Ul 21 Qur-l Aol QRS UsIRY, A HRAAAIR Al
1ol 2 1l Al el 2uls R A R W Ac e Axiell w
Wy 8. ‘P’ Qortd-it QR usR-AL Geldl-ll WRA 20l B. el.d., viewdui 3 Aty
QA ag. 2 A AaclA Al g usadl. 2l DA WA dur 537, A Rse 0 A
U WL ueanl adl. ‘elel HOURS' Y, vielld 2 613 a3 oied uell @zl wd-
QUi wddl. Agarsini dur adi o i wweR Hsidl Fsi waar adui saumi
siadl. HELAEHD S0 riladi-l Gellol Ae vierAL sdl. €2 a¥ el 3Ru-L sl
syl adl. 2uctaed] @R usRAL stus-l 3, Brvuot, edall, wuna-
Fsin S, dquq, SO, ReRdid s sollaldl yas (AolR-lw) 4313 uaiui
S3UML 2adl. wHeLAEAL Braviotil SIPRIA G 2uudl A HuHadAL SRR QSR
W A Ban 2PN 2HeldleAl Youn wenda. 2l U YR v 25t wsid A suadl.

srelaedl 3l stus-il AWdlallg A5 AR AHRA HSWFL 8. AU Yoil
HeR ARLE, dueln A5 A 3w AUl WAl sedldl 3R Aa arHl €3
aye sl RAL 21 3in A B, A2l G41 SAURAAL A A YA/HSL%S A Sl
‘PR’ derw-l spL 32ais Gelsel 2l © ¢ viedl B3 auld wRuad>DR a2
W ot A QUL a2 xS od. BRI, vade 2R dPusl WS RS
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24 2 PRidul S1SuR A RS Geu sl 2udd A,
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Al ad - Gedut 52 B. AxL R Yol AAAdUL UAS Al AP Geule U,
ousdlel Wls ay adl. 32els Hetani vidls A A2 A% ol s Aqdl. Jaells souA Qe
A gatrt wellel 2 ws dani zuadl, AEABAR Rug 2 64y ws W adl edl.
wew]l adel gl Racidl wion 21 AL el Ysu el RRAY HsR-L Al 2R
ASHID ARL Adl HHRML Addl el

R 2Ad 32ais sl 53330 23 HRdl W wd V. eld., 2Heldle
232 A vueldle Youri Hsid vdledir WAl Ay wdl AU 52 aya sl [Bgu
WAL dRa aud 52 A waddd dantl 2ddl. sl sel Rag 8 @l
Qael YR 52 A el LA @ddl a9 Guaaani 2idadl dladl R d 2l 8.

A il A3Rs oum- Wl A Wil wdAl A Gedu K 8. eld.,
Adl=1, Wi=3, Nsal=11. siael A2 sendl- VL. desiell-t JoRudHi dle-u-l [Qadl
Yol A Raardll safd 8. eld., wel (qwssd W) =s2 wia A&, sadl=su 18 48,
wifl=s121 20 12t qelludl argllg @ As qaL ¥ A WA deug. dedls qud aug-
g . dReHL HA 32 AR dleud.

dporld-ll 2y aal duy Awr sl @otedt uds Al Rl Frud-»1-
2edgl 20 B,

3. s R :

g > YR oy AN Qowysl Rl Qya wuemi 2 auisl ud ay
8. susel+l ¢ Vet suR - R, Wa, WeR, 203 49 dldid & waud 8. wlmd-dl
Qe - sludll, @, We, 2udid - uRdl il 1A 8. YRuM Wy uL
s Rewdul Retsd daid A sufd 8. & Avi-w win us - RS, §134, el
Rl 21 £2a0 - Sl Gedut 52 B, Rgaliall wilr 3 yarq vnd sl osudal
oel ogel Ao dlaud & w=ud 8. F3 elBel, yauHdl, wdlau 214 dela.

wuclaledi 3add w4l (@) s GuRad add WRRAQA Adie 2uyd
PR’ Aus 22 B 3 2 Aol S1RA A5 wRelsarll A oEL. dx weR ezl
3 55+ uduaal Fedl AGA ge 4 edl. Al 2 s SR 3 s el il eldl
0200 Wil 8L v 3 el wiesn A6 ARy 3 HeedlR G - G, Al cusl ol
3 ool Wl awdl, wendll 3 34 i wuadl. sl A gRl A i
gstelloull @1l AN ool 66 Ul A A2l As 3 A 3RAAE -t lsRA AL Bt
2 2l u-l et 4F, HRAINA 245 YRAH A2l 2 AUAL 6ULASIA AN G-,
Rttt 8 wud g 59, Al wd SRewn Wl @l sudl, dusil sigel HRAL sl
530 4l Avdl adell edlaan awat 3 oottt aHul Auyell 2Rt dlsA 3¢ 3 af %S,
qeellddil el sdl, drll il oledl.

AFoFetAL Mg s ool SIS et 3 dlfl -ull s la dl anl sl s
G WS 2U L A At MlRs AL 2l vuddl. 2 W2 56 weL s ddrl 2uadl
4 edl.
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Slell-it Rad 2etatenl 2dd S gead A Qg WA 2uudi ‘Rud’-)l dus oeud
8 3 ol Rad s YRAM U 9 A1 Jaud wicar(l cuotd S WL 3w 54,
gl d U 5O 3 WL HRAUML vUEldlEAl PRAS sYR¥e MRl A Al du
AL AS Heall 2ogd 2l q2AAL yaus 3 gl ool el sdl. 21 oA -] disw
Auul gaudiae A w2 saeR edl. ,

230, RBgoll ugdust, xBARA 247 - B gsi-l ol Avidl, A HwL
oiy sudl dlald ‘BRud’ weud 8. oL o BaAA gl AlG Avidlg FHUAL GLSIR Wisd dal
ufle-Qua-l ugR g Aval geue. Sl wnelae-l yeu wRreul YRAMA Buy
2l 5L Ascl il Ysar-l Aues dxll wilRl 2iel s7A A4, AN W2 AqL s e
. Ball A Qoflal ddaudl Gyadll dus suudl. Wl 3yl w2 el 3.

oAl YAdllAl AHUHL Ggrll sl AR 2@ e YHIAL Rl YR €2
YA oA oAU, i Rae 3ol aud Y4 ag \l el U d oin s34 Hdmar
oo (o) el L vl sl 2udd, ¥ @ 53 Yt YaR Al He-l Ray
A58l sl el dladl wRdl RRud 2l 8.

- [Bgalui @l clotdui Mot Ut AL ddg. dR-574L WS % dlaA-l €Y dl
@ 4f usg AR, dunHi GA ael WA AsAd AHR2AA (AAAUL) ARL-RAUL UAI A1
A QUL €5 Ysadl Yidl, w30l Wl Al el nddl W 2undl sdl. i
2 AR A5 VU S SR UL Sl BRud oeud 8. “A afum g2ell Al ASHL olsdlA
3 A Sleudl Il 63 dl...dd Qe 538, 3e 53 v yudell dai A s 4 s qem
udl.”

¥. yad adladldx :

Ll ALLAL YAUAAAL YA atévu 2L Hevaysl siunidl yua adladldotit SRl
Rl Gualoll e Raa-u RA 48 . uell A As Gualoll :llAs-uun sauq Al 9.
As S WA s [AA 3edls Al 2l . RAdHD wQR 21 s3uAREl W
adl [Qadlll e wy 8 3 Yyl ua e oucwerll Agild %3 edl. [el R
oeHigl ay Sld 8, wuR AR dliis o Sl Wdl dwt sal 40k wm saml Gaad -
A sal dny Bedendl 3 el wat A guadrll u L saL AL AL wla 8.
RN YoU2DA A5 $1UANL UBA 21 3 DA 5RA A 5], W A5 Ucll €lA ol
A YRR A Wil Pl A A sl iR A AR Teld€d wudl. vl Risst
W2 % % wgL gl L otciadl. U, €13 o-ilanR, 381 argail Au-r, wWiAl W nar
SR AR Avid A sl ABUUHL S w@ etiol Fll es argrll vidl 4 s g
25 S IR WAL 2 e 1 Uit dlal 9dl B 516 Ao Geelurt 52 dl 24 dlblA
olyuls HAL W W yuid w2 sl

adladl AuRsAD wue g sl sadl Rugs-l d uld 2ul 8. uue
gL YoudllA adlacui asid sal widly dart-l Augs srami 2uadl. eld., AARAd-l
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gardvidl sada Fwgs duy dNu-l sler ddld Aue #gll suda Ragisl ulkd
BRuid 2l 9.

AULR Bs6RAL s SAUHIAL Sldaia-l s (9l R HA B, s1uEl wte
qaral adl vl sausedl siddiardl sdl. 4ds R, 56U 1A AL Sldaud [@Rs-
Asl Hstrdl 2 SRl Ay Aval edl. AL el A 2 wRAL olstdl YR R
Avial sidad {-a-Wecedl Ragls sl edl.

PRl 20a 35 sl A H3YA 2L A 23 vl 21dd ¢ YAl
oLl Guaoy iy 8. tl.d., Wgdld 2l 1dya Bl et sl vigd WA Wdl -
Al et U dl dd asiell di 2l A5 -l A S s Sl 3 -l
R 4 €1d ol & Al UlF 2uudl % 2ty vdl 53U a3 2 G, wdyad wus Adl
Ad 58l 529 3 Fell Iy qsAL L WA,

2R, Bret-yRAM-Rgadl, Bidl, uggl A wRl-u B A vl duy
Quell Aoifd WRA B 2ud B, 2 AY/R €2 a¥ afler WAL 13 e, HuH a9
WAl 2% 2 2R WAL ¥ U ayd sl edl. ¥ almil Rasd 00 €8 3
adl 4y €l 2 dueudl. L, viite, AL, [Broudl dxe ¥ alsa-dl suas Wdid 24
el Reua 12 yald 4 i, 0 20 sl Y 2iuas 2uadl. B (G-
YRAM)I @i Al 20l 2L 5 eRAL gdl.

PRLd-A-weHd-l R (Yrael)A R usi-l AR L 8, ¥4 W3
acistedl g 9. wuR, A whlel WRAYRAAA vl 8. d ARy usRA wRd/Rad
20 Q. FHE welale AR Rgd WRA/RAA-RL, e, W, o, sl
AR, AR (Brean)i Ardl 21 Qasti ua, oied, dlal 214 qRA, %el %el uldl 2
Al Yersuladl, YRUM Ad), AR QRY vidizl 21 Qi sl sllid qudlai-i
AL 9 A eI AA ATV AAR MRAUAL Al H3YA-L LS R WA B,

Aol RL A uilel Wl :

‘B HEYL AoRAd-L GlEA - Y, vitdid, GH3U 2 HlEL, WRrdR AUELALE 2
e WU - wierl, adedl, Gus AR agdR R duy ARy dlekadl - 2w,
AR, BesdaR, AU, GgAR, AR AAAR, 26HOL A7 g5 A RAL Wt wi
8. a vixetael Qo uat uRdl 21l 8. sl.d., AN Hddi-l WL 35 sla-l quizl
Ra-l s wuyyR allasi-ll Qani Q. aepnet-dl 84l daasi sudl. as s
Baddl win avid A+ e sa wdl. “Aisd AL wsiza-l Ruaa-dl aR sia-dl ulau
8.7 RRAd dneldiedl 32as ol Y Gedu 52 8. FH3 sisRu daadl a2 wda
ol sudt, oudl ot REBardl ueen), 3y owdl (ueRUdl gl wd) sde oud
(M%), ARHAML 21dd R Radl sRA Mgl Beall SHRAA q5 4y ¢d. 20
SHIRA ANl W2l WA ARAL Helg-ll WALl AR GuRladi d A1 [aAdHidl sau
2122 2ld BRid geud 8. otd-al uy PRI l{d AwdR0eRH uRdl 4
A B, tl.d., veHe A6, Year Wewe 2dl, Mo A3, wilien »AA, vwade,
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‘Bl Aoudnl Adl 24 Yglal QA4 wlRdl ua Guaoy wy 8. 56l
i {R o) et ussiell vineidienl sed yours-l Ran-lawl As yer died edl. 21
st A 2ingiaieHl dtel vl o ay ¥l oliusit s3AA AL YR YeR eUS A W]
Rula s ed. BRiduidl darid Hid-d QAREA A6 - 2elae, west, adeln, o3,
AWAR, AU, EE, Y 2L ARS AUY UAS ABR S60-AL Heled, UKL 1A il
wdl Guacy iy 9.
welluag Yo (19€1) :

el e Wttt el @, s Y2 54 2y afui Re Slasl evaysl
Al 2R ode gertl AAd Wil a-umi lfl 8, dx A vet @A Wil Hd W
asd sif B, veusule woelel-Al 254 A WRlud-d Yol Rqd R dd 2udl 8.
A gguisll Al ez MuAst ARA-A w3ul-l A3 A2 Asq sl Wa il [Qowd
wal Al B, A @l 8 3 sl AR g ugRdl @sal w2 2aidd €l dvi-l dusa
AAAL HSlts Yol YA 2dl. A2 A ugl-dl cudt sl AR dla el 2«1 s
A S URL. ASRARIA U8 2 %15l Rflul adt WL 3 3y Wil 3 sl
ol s Wt el UL dlar 9di ue 4 A dladl d Gedw 2 8.
yeUis :

weflogHeritdl 2L Al AL 5L W2 @dedl 1y Al uuy il edl. g
21qui 51 10e9-10g41 Yol 4y ¢g. d-l &g MEIAUE ARUATUR YAl 2eHEALSAL
ARt yeuafer ddld Avll il Qdd Sl Azuadl sdl. §.4.100041 1980
L oAl SRSIAA 2% 53ctl 2 AL Al Quirt Al 5130 WlRA- iRl Avsiu
¥l % wdoiYsd B. -l AL YRAU SRASRSA sl QU wsteuged, ueedyer
8. wa A YR Qay, dzi-l Asws 1A At oW 53U 2 8. AL Wt
Sy vl 3 Quawadd s asl <l wal A destelld adu- 2euls daRaud/
nall, ol HlAi Adt 3§12, -RL, oigd, UL $M-, HeTadl el ua
A3uel sl 20 9.

Q Yl HuaA Slal odi, dd dv-AdL [Bgal W wad ¥ 5152 3 wdd Fa
[QRs1RY5 6l GudlaL sdl §. MRAAA YRaY Al 2 aunsl WA R HASR
A it S 9 WRAdHAL g2l Rzuami s wa [QRs1gsd wee-l Gualal sil ol
HRABNAL WA A 2l adysl 535 Aol Ast sl AxA Rna/oesll sau 8.
QA AU Gleclldl Wl 2ustuel RBgHRan YAeR-l ASun usi-u ydaus R st
sA Q. AxA AG 2 3g Fal g sEl B

Al aelt Ael vor o G sau-ll . geadl 2usdl QA & avl S, “...QL{ lsddl
el uiedt ANA vitS Wettrtt opuzdl FHA Aid wisal His, U dd wReun w1 v
3 Qall Aot A qw@AL ool AS AUL” Ad AR s ™A Wil ARA st
Sl 3 vl izl 44 8. A Rgirt A HuiR vewRll €lal 9di d A Wldid et
Ay ol sia- Ayel Azweni, A Wil senadl Glan s9 -l

oaglal AU AR U 58 B 3 2l (Yua AHY) AR voL ¥ gdel 8. o
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el SR HiBFA dal BiRa Anstauui Guacy 8, >adl QA syl QAW Wa
8. dull vuel RAQ §A edUd-Al WAL 28D R 512 Axiell wd Qo A
sesill 53l W3 8. w1 Gadlg RRusat Aell el ‘B’ wusiadl 53 wsiu 8. wg
ABRAL Ml YA HidHL Yud At 20UR A et Ayel 212 Qaddl ey duy
Aa[Rd vl 2L AU Raud ol siudl ua Guacd adl .

sigrl yraell ‘wulad’, agua s RA As Al @ O Fui ABUBrs A
adladl Sl wel yerart sl wsll (URA) adl Avani wdl 8. g0, 2
U B F2al aviet s9 del . Avisl wyd Qg ool R, Al WugR 2
e [Qual w2 HRdl Anaar w2 dlid w2l 33 A Hddd dsil WA WA ddl 20 8.

‘Brwct’l RAA Vel e5d-L 5100 (AL 4.) 249 iy S8l woaiagidui
(fLwuz. ) e Rl A Amiddi A Hegid e 21 Raly yai w9,
tldl., AL 6uAA A RAHAUD AoRAAHL 2ddl A duidel d3ril Wl R’ dwd
qefael RAM w0 sl A YR s34 200 S, 39w A Dfl4vur As oflg wd WA 11
5l €lal 9l dall 42 el G sdl. 2L oiotdll w5l HRAN A HASL 6oiA
wald edl. 20 el 2idl Rgd A5 el qeuewidl ‘Padsi w0yl 8.

Ay ‘R 20 Asadl sl 8. A siami wed: 22ud 8 A A
avaHl A6 U UA vawd 3 Agdl el YR WA A o e BN dygHi
Qg @Ax Qddl 53 8 3 % Q2R A AS vl udla Wy d 2s 2.

A BRAAA A S A AR 5l el HeHerd 2 A PRidA-A-
UL, Ao $Be-ll A3 A G2 seu-ll U 2uF-A-visedl sau-ll sR . A RRide
SlQeiRis sl G 2t Anaq wiet B, AAUML, w51l ABR 58 B dx Aye R
Al 21 38 1l AL ARdnL SRRl W2 Axy yua adladlda-it Raus w2 A
R A Qaa-ld Wy 8. 430239, Pl sdal R GR 58 8, “d elrd-ll
Grd MRl SlAssAAl AU AL AUsE @A Wt B, 1A Al SRs-dl uny
dal s wlsasl sidual dd Ax-umiel AS-L uel sl Gldredl sau-w Aesdt.”

. “...he is fit to stand in the ranks of the best Indian historians of India as their equal
and that his historical sense and ability were in no way inferior to those of any one of
them.”
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Aqd veL Sl 8, GwRid Revpl ez HE[L 8 Ag el Yl &l 8.

HgAS-L Friall 4R A Aai oflod alfis 3siedl U YA §H ASA A, ‘grruaw’
yeL Al o Wis 4si-l €S Al 9d WR w8l el o 8. od-l A audl Ll 93
YR AERL Bl Rew Azl 9. 2w Aadl AL dloua ¥yl vel A 8. ella-d Fedl
o[l il el el U U & A onoll el ofld A V. eted AAAR distil UdA 3 Al
o ¥l sl adg Sy V.

Plls wr-iL 9l ga-edlail, s dul velRsud Sldldl 8. eRRd ¥ ta-edlvild
£ drll-{l 8L s s ALY A WS &g GuRld AledHl 8¢ wel 2 vd 4 B. sl
Rl Azl & Al A ezl v B.' ‘grauar’-l aid sdi, yd A s S An od
Gl sl s PUls wAL addl v Aasl Yol, 215 A, weluzani Gusis
W V. 0ld 9l &g ULl aRAeAL Al AL SHUL AR suad(lel <A el
Aairll 8. od W, Aled dar Qg gl el AV oi-idg da 8.

AR ML ARAUA H2 DAoL AR SR €U 6. [Age, AgAU A A A
% AR USRAL AU A, HAH A 2aR sdudl 8. valg [Age sy wde (Gua),
AGRA USAHIY AU A 2 A 2R ((ge) €ld 8. Sl 24l €3l UHEBAL 2UHIR YR AAri
QY elel sdaul 8, uol ML FAUdiL 2iedl oyl AElA asiRs Hiddl Adl. ¢d
8% NAOLSA BAdID WIS, MU d A%V HIR2 A 5% d AMREL U W2 $EL 9. oRd
L AAHL HYH vusiRa Daudpen Al sl 8, s 3 A Aate, Ald, 2 adlR we
Aol sy B A A2AL AU WR-L eudl Gy dd AS s B.

GRRA GUR % WM 2UsRRACL Rawdjed Al ARL SEl B A ¥ UsIRAL FrHuan
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F sl A oled d L WUl QA €U B, 2uM 3l Wl 3RuLd WL v 1A
[Age Azl Adl {ld orttaci il 8 3 Ay dld td 586 WY Sl 8L Hiu-L
8. 2g o R yol A griHuaH-L WY yeL AviL Al A o3RAd WD AL et . Aui
SARRAYAL SUHUAN VYAE3L B A d Gl WU GRAGR g B, Rl Al ‘A3t
ARU 3 x 32 O F 1A AL AR 2ueH’ A ‘grRuz’ Seul ua 4 43 3.

U ‘GrHudR’ sgi 2d AUl dlBU WU A SR ¢HRA SEL WA o SlU Ay
Aofl. o9cti w4l olloldlHl GRarl AlAAAA A AT D; slocd. LAl Al B
Dleadyrt Aol oid ¥ dld 530 S Al wseizarll @ Aoidl 2uda 2wRard dsR
Gyl AL sl sl % 9. ek F AadsisR’ s6 Nl AL ‘grivuad’ 9.
Rawope-it A ewdalll Useyriiril WML Y@ A ¢ AU B; el Ay Pls
i Nasi Al arai W2 A AL ML adyal-l ALALSIR 2RA W) B A
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Astd 9. P oifdl § F WA SR B 2 4RI A 0 S, A €35 ouyA
el © % R PHAA 9d 24 W@ 8.

HRL MUt Al Y drsel . A WL Al GuRid A PR Sl i
2dal Ae-43ul, 3 AR AAdl HEA A ‘g7 dul ‘GRu RS Aul 8. wA A A
SReML edldl Argd sl ugld Anoarl WA Uuct B, Al Yol AU O A A se-
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Argd PleA @l edls wARMe Ul 3 F guad’ uRL B2l o Ay W );
B 3 Sqrarell vt As 2ulue un . 2 wdl p1flexl ol suogA syl
GeR, AR el Ysd, s gl dioll A 28 sln udloll uHAAU Haarel i 8.
s uaL Wld % - 53U Qi 20 Wl o Haaell Y4 O, A UdsR Ad)
el uel Gedul 52 8 ¥ 1 + ¢ sld Sl 9. yoouud, .50 a3 A dl
Hrarell’ 2 wedpeHl S s el o Al 2Ead Md A5 e av yd ad
sqU QY dl gL et WAL AR R3Rd QRY USRI A Aleadye’ wRRam
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el %32 wudl el %el A Gudlal adl Aar 4 &, A KUY, sAL Uil WD
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Suad R ol 3 2 {sal, 20l Haarell 9oR weL adi sual © ¥ A4 Qg
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2L &g MALY YL uul uedl o g sl - gRUE AL 1) Al B,
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YRual 8. Rt 1A ¥ Reuuglall srRA ol ddl 20d 8 Aal HEAAL adAl 2«4
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Al yd@QE-A Jedls Ul Agd UIURA UR WHRA 8. u RAdeel 2 Wl
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Al A adlaal 8. wld-dl Al uglni QRY sad-dl Yo xad 3 ards 30
guud 8. wdl WA, -weddl, Rewsfail, ofld@ol, Wdld, B, duep, As¢y
AdY AL A5 WA ALSUY O A AH-AY WA B, 32ais 6UEL A idR drell Aal ¥
Az ARs AR A Avudl sy Adi, A3RS, 2wyd Odi Wil v USIR UL s8a
2R 8. Ael wuRLd 2usll w1 Gedellal e A B, HRI, dgd 28l dgd cuml
qdR AR A Asudd B, dal Al uIyil-dl AR 1l 4l © dl L As ¥ sl wd
Qad Sy Al ya 3 9, 2l drll i HRMAUA dut AREL Haudd -l usL el
sk sl .

4 2 Al mqq&aﬂ uRl AL Y5 ded Yol g B, 2 yural GUR 5@ d
GURId AR KAR A2 B 24 KU ot 2 wanwg aoll o3l 8. Aul gRusHHI Wy
Hsouad drd ul A,

WHRAR AR Buisifl et 53 9 AR -2 ddld 53 8. 3 % {dd s wanidl ol
YL %l aAUl % Wi W O dul 2ua-R Wl 208 (A oadl €la wet wsR Busl
dl 53 0 2 ddld o; tl.cl. AAGPUL 2L 3F1A FUR AL gl AL B AR A Aasl-l W
o wd B A A QA A NS WoAHL Sldl Al 381 uddl A ugl ¥ A ol Sl B,
o W2 uelleur wistnil el soll 21 el qdui-rRilA sl SR 52 Y d 2 a3
% 2 8. A5 Wotg Rdent oflon Rad 27 uel w014 8 AR ™aA Wil Qe A €y
dlugl 2l uAg dl 42 ddd o Adl Sld Ad e 2l A 9. uan Rau-l FH afsil
Gualdl A scl !, w2 Nawst A A vra Ys lu A Ad vl Gadudl A suadld
oL AR, Ut A2 ddld o uAd O A wel Bad g oy dd ael Yal A 2 ddd ¥
520, Lyl ¥ 2alsl usl duer Rdsel 2o adladrdl Ao, &let 3 Ba vieud
d Al 53 8. L A oAstul HA wot kAL s 8. ul ¥ A Wt ddld €l © dal
WA Rl Buzdl 52 8. 21 Ad gRuzH Al 59 A 45 da ¥ B d w2 Ay
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SRS AUR-2¥ATY S 2N 4ARHA AuE o -l NAW WY B F YA U ¥3uA
Wus B 2 w3y 8. Hewadl % AR QA gyidll sRuzy drs yadl Al 8. ydawi
W3S et WS Gid B, 2 2AA WU @l cd-wey, sasdl, qaeun, sas, 1Ryl
el W3t W2 Grid €lal 9l SRl 2URMEAL s MR el ya -+l g ?

adl Bzl ARUEH ¥ S A et B. Al 3 aRA 2048 ol vl 3 asll
% R Feiler sBuz w & Adl Yer Bud Ayt sdaid 8 A wal 4t 8. Avid
Aty g2l Rig 2dal AR o} 43 veual AA00 A el Bul 8. Yo A el B
waL N ol 8. AJAAL 7Y e eudla 29 sl RsRd 214 dddl ugld
Aui . sRUEHAL 2L 2 2l dredld saselld ua MyR A Yl wdl 8. o YRR
AL w1y SeHl wen-HAoL Qi R ¥ 56 © A ¥l o 24 2 8. A efR-
Y Al SR R oRRA ¥ 56] A+l oL o 45 A AR 3 A2 g1 Al 245l
W U 8.

A Bay gl your Fulid Ad gy sd A SRet 58 8. [Qylagay iR
AHIAR AR 5360 1 ¥ WIURA &g 2 sRuzH WAl Ut AL dl 2ia A ag .
2% WAL 3R Al 2 B, dudl ey Yol Ay A3 ag. A Aluddl sued 8. 2
oy afls welua Asal dg. 2 4 Bax ¥ gg ad 4 Aol R0 yadl (3
oz gRUzHAl cldl s, HRAL e yardl gl ulel A 2z sdadl. A WRie
adefl awdl, wRUAN sl uidl 217 eggaal w2 s wR Adl widl. A Al Wd %
SRzl w3vid salg Al oedl. s Rdent gl 39 Rax Yl 2 il séa.
st A sdaddl 2 adl udlell gRuizn gl g adl. v awd W 2l [Aylagan
ARAML Mg AR 3o gRL ¥ MAL Udl AL 2R sdl 8. 2 A R wdal
Buy ®; el.d. sBwed w2 e adl aidl IR 2aal Maadil Wid bl 2 8 AR,

&4 2 gRUZH A2 Mogaal W2 F Aza-opel e B Q griduay, MR- Aeul
o S B A Wt A HRRAL 2oL ol Agsn ddd 1 8. effidadl dls
adetal €le 52 Glall © % Nasoe aisdl 9d sl Q4R B 1AL B 2 YA el
W2 Glof & daut ad el dan 2a-2al-l gl gy g 8. Yol 21 siell wuil
HRd AL ol Scul, ¥ Heit Wfs drel wd 2 (Le-9s) sigadl 2u% 8 d-,
Qs B, Nats, Aertt S ua A A AR sl s woe Aietell s S 2 uAs L
AS s S, A Ad ¥ Hoadldl © A ust g W2 YRel sl odi S AR i
W9l ay vl UM WA B A d2sdl da-glal wleladl wd 8 AUl dedis
B Hee3w dal W2y B A Jeaus Aew W2, uY sasnugl AR qa-l WAl
dar AURAA el A Ad waRAMl 2 8.

A darl A FAAuR A wxudl (Aed 3 wadl udlfl) &g 27 gRuzn Rufid
ddi 2l © dul gruuad -UA-opel oluidl WL 8.
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Al 24 ASA 1A AN wgzind Jewniall o 4. A Rsr-L Yl el dis-ualid
we-[Qarl Bdl 9. oid dgd 2a-qed a3l 2rR du dua ARHsuey, seus,
vilgugedl, sayd, dlug, Slan dean 1A adug, Azgy, ARzuesy AR oflod e
Ad o Qi 8.

Henry Whitehead d.d. -3t Qu3 2d w4el S 24 Yyl duii 5309 The Village
Gods of South India. «ds s 3 @vdl 8. 30 U Aud Wi 2= SRein-u Renl w2
avdl 8 diugl GuR 4l A did A we 20U Wy 9.

ey sl Ag el HA 8 3 Wl wHAUL wesd w2 Naudye A2d 3
Al 4 edl. wesdl A0HA yean el Adl viaan AR(E, sl Al Adl Glell
53l draua Adl. A Al sl A el ¥ HRAUL garuan - ditg el
Aol Al Gifidl UA-opeul WL gg % 48 43 O A sRUz A usd Al Al YRAA
HeR Ul ellogauelii Haal sl 4dl Al earan Qofl sAA Rz sl W B;
Bl ‘QRauy’ AR ok gRuzy ugd @ B.

AAUYR’ U HRRAL A MA grHuAd sl vidg lu dual i gRuzH
ag ud Adl Al RAR Al i wot ‘g’ wd O A SRS W sre+l oL Yrie sl
24 9.

Ra sanisay du ganuan wd RRRHE dad ud 8. ‘saisay’ el md
SR w2 ‘grHuan’ sdaug Qlu eodl W2 eudl A susdl 2iaal Rz WS Gualoni
da 8. Ag Rl 2uyFs 2y sf & 214 A uu-l Al A s 2udl © 3
GUR-L ddal Yal -l GUAL Yol o A5 Q. ol 21 grinuan-l - WS Rl YIS
SUHUAUA BUA W Qi e 8.

A Adal grruadHill Asie Gele ddA* § it A QY ald s W ¢ 21l
4 g Gelerel ol ® A ‘adgruad suuuasd 8.

By R Bl AR ds Qg 8 A asguan HR R HE 8. AR el Jaw
weL 58 8. AL Aot AHHER a9 wa B, WHHRR WA F Wl aile B Al oiiysll
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(Sleam Aad) 1040 © N2A 3 S.u. 1eou B,
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2 - UASs HddrRRlA ARA oied @ giee . .
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Y18 YR A2 Gyl Aar W awsa-ll s Al BrulRst udl §. i wemi
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Al RA-RAR-SAUR AR 20U 2L Adl A2 2 2L UYL AH%A At
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SRarll dlsizgla, WRA Sl GgalRd 53U uard 24 2 AR @i Ad-
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Qenyn adld ollkayel A 2uedy W ANA-UR WAl As 2wa Ras-
Aalus W . dx-l QWA ajan, aepy A Al a3l dRew, sl x4
Yudrd Qg dig st s Qudd suadl 4 8. A, st SRRy, Al 214
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Juadl, Brys wRel s-uR, sddl Add, das, 2wl el AU Wllw Yo Regea-wi-it
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Sld, dl diql ‘vaR i e’ A WA ¥g o W, dudl Joridl eudid wiwRs eus@
[Frauyoll-l steqin (Awid Asldl @sw 3y 8. 9aridl il oyRst 24 Qs uBa
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AR 3t Y WAl oAl cun, Gristell el eudl A - ARl Qs
YIYARNA e Adl 4 B, ‘9o wueid : ASURBA destelld AU HeAHL HAlAd
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8. ‘sRda @ AR AW SR F du B dr dertiens iRl WA 2uAvdl i 8. Argd
ol : GAUR A [@As’ Ay WAl 1eee w2l 8. dul dH Arkgd el Gl
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Stories Enliven Sadgunas in an Encyclopaedic Book
'S

Dr. Rasesh Jamindar*

Child-care is a global phenomenal problem, then and now, especially for
women at large irrespective of their culture, society, religion, rituals, tasboos,
- environment, et cetera. Rather it is a hydra-headed situation. As we know, parenting
is a very hard task for all, whether it is a single mother, nucleus family, or those who
are more career-oriented. It seems, it is a complex situation to be a parent. In comparison
with men, women are more prone from the day of conceiving to the birth of a baby,
 raising them after naming, to see off to kg school till graduation, to choose academic
subjects, to provide extra curricular activities, to clothe them, find them company of
good friends and a marriage partner. All these are to be decided by just mother or
parents. To address such, a hydra-headed problem, there are many books to help us
but they are written from different perspectives and angles. Hardly any of them have
a soft religious base with a soft scientific approach. As we know, any religion is a
pivotal point in any human life. Without scientific approach and religious norms no
society across the globe can make progress. Parenting a child is not an easy task. It
requires deep thought to guide us from every angle. Though it is a global phenomenal
problem, here is a handy book to address parenting problems from the child-care
perspective.

It is a book entitled as - Murti Puja and Bal Samskaras - a handbook for
parents (with Ayurvedic principles of health for children) and published by BAPS'
Swaminarayan Aksharpith, Sahibaug, Amdavad-4, India in March 2016. It is very
aptey penned by BAPS Sadhu Mukundcharandasji, who is a versatile writer with the
blessings from Pramukh Swami Maharaj, of course, through indicative sermons of
Bhagwan Swaminarayan, whose social norms and ethical values have changed lives
of many across the globe. '

_ The book under review has nine sections and 14 appendices, plus
acknowledgements, glossary, bibliography, further reading and index as well as a
two-sided poster. Consisting of 180 pages, this book profusely describes 47 Sadgunas
through seven sections. Section eight describes Ayurvedic principles of health for
kids while the ninth section discusses Miscellaneous factors of health. The fourteen
appendices provide some specific information regarding Garbha Samskaras, Ghar-
Sabha, necessary information from Vachanamrut, Yoga and Pranayama,
brahmacharya, places visited by Neelkanth Varni, Homoeopathic remedies, et actera.
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47 Sadgunas consisting of Devotional virtues, Artistic virtues, knowledge
and learning virtues, virtues pertaining to self-discipline, virtues of social and
communication skills, virtues of pride and love for India and last but not the least
virtues of diet and healthy living. All these Sadgunas guide parents how to make
children’s lives samskrutic and liveable to attain peace, bliss and happiness for and
with our children in modern society through precise knowledge of Shastras. All
these Sadgunas listed here are revealing and easy to understand and inspire confidence
in both parent and child.

Described Sadgunas intent to proscribe ‘bad things do happen’ and precribe
how to achieve atmic strength combating mayic enticements and consolidating bhakti
of Paramatma through Guru who inspires bhaktibhava by consolidating cultural
identity with the help of application of media for attaining clarity of goal in life.
These Sadgunas also inspire art, craft and decoration skills which include singing,
music abilities, drama skills, poetic and literary ability, traditional Indian instrumental
skill for developing aesthetic sense. They also cultivate creativity and right-brain
function, power of observation, teach and sharpen mother tongue, inspire a sense of
history and instil eco-awareness.

Self-descipline is utmost necessary for smooth living for dharmic behaviour
and obeying guru's agna. Orderliness in daily living with awareness of personal
purity developing time-consciousness, boosting emotional well-being with physical
discipline of tolerance with vairagya, sacrifice, respect and humility, is must.

Social and communication skills are those virtues which inspire the art of
Seva i.e. paropkar, liking for satsang through ghar-sabha, public speaking skills,
friendship, confidence, self-esteem though Suhridbhava. Pride about India's tirthas
by becoming tirth-yatrik inspires love for India, which is one of the most important
ingrediants inclucating sanskritic values by visiting holy places and understanding
our fore-father's contributions through artefacts, nice architectural places. The last
section consolidates our family-tie by making ourselves living to gather by living
together as very aptly professised by Pramukh Swami Maharaj is that - A family that
eats and prays together, stays to gether. Virtues of diet and healthy living help kids
to attain self-control by ghar-sabha and kautumbic bhojan. Sections 8 and 9 inspire
children to understand the Ayurvedic principles for health and other factors such as
brahmacharya, yoga and pranayama.

Pramukh Swami Maharaj's maxim for physical and spiritual health is to
understand and put into paractice 4 things in daily life especially for NRIs and
NRGs : Bhasha, Bhusha, Bhajan and Bhojan to be traditional. These traditional
ingredients are to be observed for a peace and prosperity.

- ‘After discussing a sadguna, true stories of BAPS children and parents and
the difficulties they overcame to practice that Sadguna, are portrayed’. Author's lucid
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presentation throughout this book is laudable and he deserves to be congratulated for
giving us such an encyclopaedic work.

The author’s concluding remark is worth : No man is an island. People need
people to live a healthy life. This is especially important for Hindus abroad who live
isolated or at some distance from other Hindus. In such cases, the only solution is
to connect with other Hindus in a mandir for regular satsang. In such a religious
gathering they can relate to one another better since the cultural and religious roots
are common, even though the regional or social backgrounds of the individuals may
differ... shortly, strong social ties offer greater immunity against disease. Iti. I must
say that this book is an investment in preserving the best of what Hindu values offer
to a global society that will one day belong to our children is aptly observed by Aarti
Patel of Toronto. It is rightly observed by Bhavin Raval of Sydney that lucidity,
authenticity and practicality are pivots of this handbook for experienced parents as
well as newly-wed couples. Authenticity is enhanced by quoting medical researches
and journals.

Every section of this book is adorned with an introduction which pins what
is there in each section. This book nicely envisioned by him. It is a must read for
every parent and would be parent. All Sadgunas narrated here are not only applicable
for Hindus but eqnally good for all parents who understand the importance of value
instilling for smooth and heartening living. Coloured photos and story-illustrations
make this reading very interesting. It is not boring, rather it is an interesting reading
to be adopted for united family.

Along with the book under this review-article every parent and child should
read two more books authored by Sadhu Mukundcharandasji. They are : Hindu
Festivals as well as Hindu Rites and Rituals. All these three books together make
one's life easier plus inspire children to live culturally, fulfilling and connect them
with our dharmic roots.

This book under review has some general facets to offer us such as Sadgunas,
Murti Puja, Sanskaras, Ghar-Sabha, Home-made food, Navdha-bhakti, satsang, et
cetera. All these enrich our homes for the present and consolidate our future traditions.

- Though this book primarily intended to enliven with Murtipuja it also promotes
cultural activities such as art, music, aesthestic sense in kids as they are inseparable
and synergistic, as the author has plainly put forward. Ghar-Sabha is also a kind of
Satsang which. Associates our selves with Paramatma. It is food for atma and hense
is an important part of one's life consolidating family harmony.

From all humanitarian angles, this book is worthy reading reconnecting us
with our cultural roots for contentment in life, encompassing and connecting our
atmas with Paramatma. We are grateful to the author for this book and also publisher
Swaminarayan Aksharpith, Shahibaug, Amdavad. Nirjala Ekadashi 2072. 16.6.2016
Astu. *
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Source Notes on Map of Wildlife in Bhagwan |

Swaminarayan’s Gujarat
.

Swami Mukundcharandas*

George LeGrand Jacob. Province of Kattywar (1856;38, “Lions, panthers (leop-
ard), cheetas, hogs, hyaenas, wolves, jackals the wild cat, foxes, ... abound.”
J. MacMurdo noted the occurrence in 1818, of: tigers, Cheetas, leopard, wolf,
hyaena, jackal and fox in Cutch, in his paper presented to the Transactions of
the Literary Society at Bombay. VolIl. p.215. However, he also cited, “the
jungles are stocked with tigers in the neighbourhood of Ghir,” in his account
of “Kattiwar” in 1813 (Vol. I. p.262). This is clearly erroneous since only lions
inhabited the Gir. Additionally his reference of “tigers in Cutch” probably meant
lions. See Kinnear’s list below in no. 20.

S.C Ghosh. The Peninsula of Cujarat in the Early Nmeteenth Century. New Delhi:
Sterling Publishers, 1977. Earlier in 1824 MacMurdo accompanied Col.Walker to
Kathiawad. In his diary on 23rd September, he noted seeing a hyaena the day
after camping on the river “Oond” near “Kumbalia.” This area is immensely
significant in the Swaminarayan Sampraday. ‘Aksharbrahma Gunatitanand Swami
was born in Bhadra, a village located next to the river Und near Kumbalia. On
the 25th MacMurdo also cited that Mr. Elder-a member of their party shot a small,
eight foot “alligator” (crocodile) between "Bhutan" and “Rungpoor” (pp.25-26).
Today it is impossible to envisage that such animals inhabited this area during
Bhagwan Swaminarayan’s era. Later, on nearing Wadhwan, MacMurdo noted on
Ist December that they spent the previous night at ‘Choorvara’ (near Sayla) “in
great anxiety” - the occasional roaring of’tigers’ having kept them awake (p.70).
His observation that, “this animal abounds on the Bogawa River” (Bhogavo)
again seems to be erroneous - mistaking tigers for lions.

MacMurdo’s account in 1809 also records cheetahs in Okha, p.47.
Hindoostan in Miniature. Vol. VI. London, (n.d., n.p., pp. 166-172, ed. Frederic
Shoberl) cites an incidence of three lions marauding the area near Kaira (Kheda),
Bombay Presidency in 1811. Of the three, the lioness was shot.
Gunatitanand Swami. Swamini Vato. Part II. Mumbai BAPS, 2nd. ed., 1972,
(10/192). Lions also inhabited regions beyond Gujarat in the early 19th century.
In his discourses, Aksharbrahma Gunatitanand Swami once revealed that, Shriji
Maharaj (in a divine form) protected Akhandanand Swami when he encoun-
tered four lions in pardesh. At the time pardesh meant any region beyond
Gujarat. This is plausible.

Lions inhabited Rajputana which could also be considered pardesh. Quoting
Col. Tod, the Imperial Gazetteer of India (1908: 78) cites that Maharao Bishan

* Courtsy, Swami Mukundcharandas Akshardham Mandir, Sahibag, Ahmedabad.
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Singh of Bundi ‘had slain upwards of 100 lions... besides many tigers...” prior
to his death in 1824.

Capt. Mundy. A Tour in India. Vol. I. London : John Murray, 1833. In his tour of
northern India in the years 1827 to 1829, Mundy noted that lions inhabited an area
from Pewur to Hansi near Patiallah in Punjab, prior to 1827. pp.329-330.

J. W. Watson. Statistical Account of Nawanagar (1884 : 8). “The lion formerly
frequented the entire Nawanagar state, and until 1860 they abounded in the
Barda and Alech hills. They left after cannons were fired in pursuit of Waghers,
and are now only found in Gir Forest and rarely in the Girnar mountain under
Junagadh. The panther is still fairly numerous in the Alech, Dalasa and Barda
hills. The chjtah and lynx are rarely found. Hyaenas and wolves, Jackals and
foxes abound. Alligators are plentiful in all large streams.”

—— Statistical Account of Bhavnagar (1883:7). “The lion became extinct in
Bhavnagar territory about 25 years ago (i.e. pre-1858). Panthers, hyaenas, wolves,
jackals and foxes are still common.”

— Statistical Account of Dhrangadhra (1884 : 5). “The lion disappeared from
the Dhrangadhra territory about 1840. Other wild animals include: panthers, an
occasional chitah, wolves, hyaenas, jackals and foxes.”

—— Statistical Account of Porbandar (1879 : 4). Lions fled from the Barda hills
after 1859-60, when Col. Honner fired canons while pursuing Waghers in these
hills. The lions never returned to Barda. Other wild animals include: panther,
hyaena, wolf, jackal and fox.

—— Statistical Account of Junagadh (1880 : 5). “The Gir forest is one of the
few remaining haunts of the lion in India, known by the local name of Sawaj
- he who causes the flocks to bleat. The panther, wolf, hyaena, jackal and fox
abound. The lynx*, manis (pangolin) and chitah are occasionally found.”
—— Kathiawad Sarvasangrah (1886, Gujarati).

Chotila, Than, Bamanbor hills - lions inhabited these areas pre-1883, when
dense vegetation existed, p.43. '

Okha - leopard, wolf, p.304.

M. Dumasia, Dharampur, (1928 : 72) - tiger, panther (leopard).

H.T Dave. Bhagwan Shri Swaminarayan. Vol. IV (2003 : 376-377). Crocodiles
in the river Sabali in Panchala. Shriji Maharaj bathed in the Magario aro (croco-
diles’ abode) area, after the divine Maha Ras. By His will He prevented the
crocodiles from approaching Him while bathing.

Crocodiles existed in Gadhada then. This is inferred from the name of an old
site - now filled and developed - still known as Magario aro.

Adbhutanand Swami. ShriHarini Adbhut Vartdo (No. 145) Tigers outside the
walls of Amdavad in 1818. Shriji Maharaj appeared in a divine form to protect
Heron, the English Collector of Amdavad, when a tiger he was hunting sprang
on his elephant near Badshah Wadi.

James Forbes. Oriental Memoirs. Vol.Ill, New Delhi:, Gian Publishing House,
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19.

20.

21.

22.
23.
24.
25.
26.
27.
28.
29.

30.
31.

32.

1pt., 1988. In 1781, he noted the existence of tigers, hyaenas and jackals in the
area outside the walls of Amdavad. p. 105.

— Oriental Memoirs. Vol.1, noted in 1772, the occurrence of tigers, leopards,
hyaenas and wolves in the plains of Surat. He also vividly described the use of
the “cheeta” in hunting antelopes, pp.272-277.

B.B Kinnear. The Past and Present Distribution of Lion in South Eastern Asia.
In The Journal of the Bombay Natural History Society (JBNHS), Vol.XXVII,
(1920 : 33-39). Asian Lion (Panthera leo persica). “Common around:
Ahmedabad (1836), Baroda (1832), near Bela in the Runn of Kutch -----
1830), Deesa (1878), Anandra side of Mt.Abu (1872), Palanpur (1880), Goona,

near Gwalior and Kotah, Rajputana (1867) and in the jungles known as “the

Ghur” (Gir) in Kathiawad.”” See map p. 275.

District Gazetteer: Bharuch District (1961:29-30). Tiger (Panthera tigris) in :
Chhota Udaipur, Jhagadia, Valia, Rajpipla, Gardeshwar, Nanchal and Songadh
ranges until 1950s.

District Gazetteer: Surat (1877). Tiger in Mandvi sub-division.

J.M.Campbell. Gazetteer of the Bombay Presidency, Vol. II, Kaira and Panch
Mabhals, Bombay (1879 : 210). “In 1865, the results of the year’s shooting
included 22 tigers, 10 panthers and 38 bears.”

—— Occurrence of Indian elephants (Elephas maximus) in the Dahod forests in
Gujarat until about 1859.

—— Vol.V (1880 : 362). Tiger, panther (Panthera pardas) hyaena (Hyaena
hyaena), wolf (Canis lupus) and jackal in idar State (Sabarkantha).

L.L. Fenton. The Hunting Leopard in Kathiawar. JBNHS 1920, Vol. XXVII.
(2). Cheetahs in the Tanga area. pp. 398-99,

The Times of India, New Delhi, 5th November 2001. Tigers roar silenced in Gujarat.
However, Vechatbhai Bariya, a devotee in Panch Mahals, sighted a tiger in June
2002, on the way from Tejgadh to Bhilpur, Chhota Udepur, Gujarat. Personal
communication.

Bhupatrai Vaishnav, V.Trikamji. Sansthan Junagadhni Bhugol. Rajkot: Shri
Premsagar Printing Press., 1st ed. Samvat 1957, cheelah in Gir in 1840, p.125.
S.A. Chavan. Vegetation and Wildlife in the Gir forest. 1993.

Mahesh Rangrajan. A Political History of the Lion in India. (From princely sym-
bol to conservation icon). New Delhi: Nehru Memorial Museum & Library, n.d.
H.S. Singh, Natural Heritage of Gujarat. Gandhinagar: Gujarat Ecological Edu-
cation and Research (GEER) Foundation, 2001,

“The last lion outside Saurashtra was shot by Col. Heyland of the Old lIst
Bombay Cavalry on the Disa race-course in 1878. . Thakore Jaswantsinhji of
Bhavnagar shot one near Sihor in the 1850s. p.153.

Tiger in Mt.Abu (1943), Banaskantha (1970s), Amdavad city limit (mid 20th
century), Vijaynagar- Sabarkantha(1953), p.168.

Man-wolf encounters were common in the 19th and early 20th centuries. Of-
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34.

35.

36.
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ficial English reports noted that wolves killed 624 people in 1878 and 285 in
1900. p.179.

The Indian Wild Dog or Dhole (Cuon alpinus). In the early 19th century dholes
inhabited northern areas of Kachchh and forests in south Gujarat. The Bharuch
Gazetteer (1961) cited the occurrence of dholes in Dediapada, Gora and Sagbara
ranges. They were last sighted in Vansda forests around 1970. Ferocious pack
hunters, dholes successfully took on larger preys such as gaur and buffalo.
Instances were even reported of dholes battling and killing a tiger. p.180.
The sloth bear (Melursus ursinus) inhabited major forest areas of Gujarat, in-
cluding: Dharampur, Valsad, Navsari, Dangs (JBNHS - 1891. Vol.VI), Idar,
parts of Saurashtra and Kachchh. * Today they are only found in Banaskantha
(Jessore, Balaram and Ambaji), in the Aravalli mountain range in Poshina and
Vijaynagar (Sabarkantha) and Mt.Abu, Ratanmahal and forests of Panch Mahals
and Vadodara. p.192.

—— Wildlife of Gujarat. Gandhinagar: GEER Foundation, 1998 The last cheetah
(Acinonyx jubatus) recorded in Gujarat was in Rajkot (1894). p.80.
Divyabhanusinh. The End of a Trail - The Cheetah in India. New Delhi: Oxford
University Press 1999, second ed., 2002. The last of the species in India was
a pair sighted near Surguja, M.P., in 1967-68. p.222.

Ecologically a single habitat would be unable to support two top carnivores.
However a few areas in early 19th century Gujarat seem to have flouted this
principle. Correlating Forbes, Schoberl, Kinnear, Campbell and Singh’s refer-
ences above, both the lion and tiger seem to have either co-existed in the same
region or occasionally, one wandered into the others territory in four areas,
namely: Mt.Abu, Banaskantha, Amdavad and Kheda.

Tigers were observed as recently as the mid-1970s in riverine hillocks of the
river Mahi in the Charotar area.

Notes on Wildlife Map’s Title Fonts

All letters have been specially designed to represent wildlife, on India, including the
Himalayas. The books listed below aided the visual images for a few of the animals and
birds:

R.S, Dharmakumarsinhji. Birds of Saurashtra. Bhavnagar.. (approx.1952), p.488, Lesser
Florican, p.474, Indian black ibis, p.476, Indian Spoonbill, p.500, Common grey Hornbill.

S.H. Prater. The Book of Indian Animals. Bombay: The Bombay Natural History
Society, 1948, p.212-Urial (Wild sheep of Ladakh), p.192-Great Indian one-horned
Rhinoceros, p.97-Jackal., p.189-Indian Wild Ass, p. 251-Spotted Deer., p.233-Nilgai,
p-208-Yak, p.109-Sloth Bear.

B. D. Sharma, High Altitude Wildlife of India. New Delhi, Oxford & IBH Publishing
Co. Pvt. Ltd., 1994, pp.119-122.

E.P. Gee. The Wild Life of India. London: Collins. 1964, Gharial (long-snouted mug-
ger), p. 100.
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Map’s Title Alphabet & Animal Representations

A Indian Wild Ass E Leopard

8 Sloth Bear ﬁ Monkey

45 Spotted Deer ‘ﬁ’ Nilgai

E Indian Elephant k Great Indian one-horned Rhinoceros
F Lesser Florican S Spoonbill

6 Gharial ? Tiger

H Common grey Hornbill % Urial

E Indian black ibis M Wolf

j Jackal v Yak

The Past and Present Distribution
of the Indian Lion

{with probabie year of extermination)

Lion hunting - decimation in Punjab

o

.. Past .
% Present-in Gir Sanctuary Source : B. Seshadri. The Twilight of India’s Wild Life.
Bombay : Oxford University Press, 1969, p. 116
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